
SPECIALIST EDUCATION SERVICES

Registered Manager
JOB DESCRIPTION
POST TITLE:


Registered Manager

RESPONSIBLE TO:

Principal

RESPONSIBLE FOR:
All aspects of care provision and 24hr learning in liaison with the Head of Education.

GRADE:



APT&C Salary Scale: pts 44 to 58
POSTHOLDER:





SES Ltd is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.

TO BE RESPONSIBLE FOR ALL CHILD CARE FUNCTIONS
1.1
To lead by example and provide inspiration and motivation for others in order to create a shared culture and positive climate

1.2
To be conversant with, and work towards, fulfilling the establishment’s Statement of Purpose in relation to the ‘Guide to the Children’s Homes Regulations including the quality standards’, ensuring that the SES philosophy, ethos, aims and objectives are reflected in its organisation and practice.

1.3
To establish and monitor appropriate and adequate assessment, reporting and recording systems that maintain high quality standards of care in line with the establishment’s Statement of Purpose in relation to the ‘Guide to the Children’s Homes Regulations including the quality standards’, and develop quality assurance measures to ensure these standards are maintained.  

1.4
To maintain good practice, be informed on current practice, and in liaison with the Principal, implement changes in accordance with developments in the child care field.

1.5
To maintain up to date knowledge of the statutory and procedural framework for residential care and communicate this to staff as appropriate.

1.6
To be conversant with and implement, the SES Directors philosophy and policies, and to make decisions in accordance with the Directors, Principal and Ofsted Inspection expectations for the home.

1.7
To take the lead role in developing and co-ordinating any family work arising from placement of a child.
1.8
To be conversant with and adhere to all procedures relating to child protection, health, safety and security, confidentiality and data protection, reporting all concerns to an appropriate person.

1.9
To act as the Lead Designated Person for Child (LDPCP), as outlined in the SES Safeguarding and Child Protection Policy and Practice Document.

TO PROMOTE GOOD CHILD CARE PRACTICE WITHIN THE HOME
2.1
To take the lead in developing and maintaining a nurturing, domestic environment that demonstrates positive unconditional regard for children without compromising appropriate caring boundaries for each young person that helps them make the transition from dependence to autonomy

2.2
To demonstrate good child practices in own direct work with children to provide a model for other staff members.

2.3
To co-ordinate, support and lead the childcare team with regard to standards of care in line with the National Minimum Standards for Children’s Homes.

2.4
To develop ones own knowledge, practice, resources and style of leadership, which ensures open and participatory management and practice.

2.5
To ensure that each young person has a plan which reflects their care, education, social, emotional, cultural, therapeutic and health needs and that these plans are regularly reviewed and evaluated.

2.6
To ensure that full and complete casework records for young people are maintained and that sound decisions are made and carried out. 

2.7
To contribute to the implementation and evaluation of specific programmes, which provides a framework for the effective management of individuals and group behaviour.

2.8
To clarify expectations in relation to maintaining Turnstone House in a clean and orderly condition.

2.9
To develop ways in which young people are consulted about the quality of care they receive.

TO BE DIRECTLY INVOLVED IN CASE CONFERENCES, REVIEWS AND PLANNING MEETINGS
3.1
To compile reports as and when necessary.

3.2
To actively seek the views and opinions of children and provide a platform from which they can be heard.

3.3
To support other staff in compiling reports and encourage them to involve the children in reviews.

3.4
To attend and participate in case conferences/reviews/planning meetings as and when appropriate.

3.5
To be involved in planning for admissions and in planning exit strategies for children

TO ENSURE THAT SPECIFIC ADMINISTRATIVE TASKS ARE PERFORMED ACCURATELY
4.1
To be responsible for all administrative functions/operations of the home

4.2
To monitor and assist other staff members in carrying out their administrative duties.

4.3
To effectively manage and monitor all financial budgets allocated in the home.

4.4
To be involvement in the recruitment and retention of staff

4.5
To ensure adequate staffing levels that meet the needs of Turnstone House

4.6
To be responsible for preparing working rotas which utilise staff resources most effectively in line with the needs of both children and staff.

4.7
To monitor closely the fabric of the building (including fixtures, amenities and grounds) and taking remedial action where necessary.

4.8
To monitor, collate and evaluate incidents involving ground recovery holds and provide data to the Principal and TT sub-committee on an 8 week rolling cycle.
TO MANAGE THE STAFF TEAM IN A MANNER THAT MAXIMISES THEIR OUTPUT AND ENABLES THEM TO ACHIEVE THEIR POTENTIAL
5.1
To play a lead role in the Staff Support and Development Programme to enhance team performance by ensuring the provision of induction, supervision, support, NVQ assessment, training and appraisal; and to respond to underperformance.

5.2
To develop a management style which balances the need to exercise control and give direction with the need to offer staff the opportunity to contribute to decision making.

5.3
To identify training needs within the team and participate in enabling these needs to be met.

5.4
To prepare and lead staff meetings.

GENERAL RESPONSIBILITIES
6.1
To contribute to the strategic and business planning of the service, the development of policies, procedures and implementation of quality assurance systems.

6.2
To maintain clear, effective and impartial communication between education and care staff, and the senior management team.

6.3
To monitor objectively the quality of relationships between children, between staff and children, and between staff, with the constant aim of improvement.

6.4
To discriminate effectively between those decisions which can be deferred and those that need immediate attention.

6.5
To ensure good relationships with near neighbours and the wider community

6.6
To co-ordinate and participate in any out of hours on-call service. 

6.7
To perform sleeping-in duties as required.

6.8
To undertake any other duties appropriate to the post as may from time to time be required by the Principal.

WORKING TIME 
This job description allocates responsibilities and duties but does not direct the particular amount of time to be spent on carrying them out and no part of it may be so construed.  There are no definitive working time arrangements for the Registered Manager role however in allocating time to the performance of responsibilities and duties the postholder must adhere to the company’s policies and plans on the use of time and as such requires a minimum of 37 hours per week. This is a management post and is paid at an annual salary not an hourly rate.

REVIEW 

This job description will be reviewed at least once per year and may be subject to amendment or modification at any time after consultation with the postholder through the company’s Staff Support and Development Programme.  It is not a comprehensive statement of procedures and tasks but sets out the main expectations of the company in relation to the postholder's professional responsibilities and duties. 
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