
 

      Our SES Way - Be Curious, Show Love, Build Connections

Every interaction is opportunity for positive 
intervention. We provide children and adults with 
consistent relational safety, support them through 
moments of disruption, and help them experience 

reconnection and recovery.

We meet our children where they are, not assuming we 
know how children are feeling and that they always 

communicate their needs directly. We listen actively and 
empathetically, recognising each child's experience is 

unique and may not always be easily expressed.

We work to re-connect, re-engage and rekindle our children's 
love of learning by supporting them in rebuilding their brain 
and body habits together, focusing on gently guiding them 

through this process with empathy and understanding.

We check in with everyone, prioritising those who are 
most vulnerable and who are known to be grieving or 

struggling, remaining attentive to potential hidden 
anxiety, upset and trauma that may not be immediately 

visible.

We support our children in socially and emotionally 
reconnecting with each other, fostering opportunities for 

positive and meaningful interactions across SES and with 
the wider community.

We radiate positivity, recognising and celebrating each child's 
progress, no matter how small, expressing genuine delight in 
their achievements. Sarcasm will be avoided. We ensure our 

encouragement is sincere and avoid any form of humiliation or 
shame at all costs.

We reassure our children they are not alone and that 
we will be right by their side throughout their journey. 

We share stories of others who have navigated 
through adversity, helping to provide hope and 

perspective.

We centre on truly listening to and responding to our 
children’s needs and experiences with sensitivity and care.

We prioritise emotional health and well-being, recognising that 
this may be a long journey.  We focus on building positive,
strong, trusting relationships, as these are fundamental to 

healing, recovery and emotional regulation.

We are emotionally present, welcoming children with 
our words, body language, gestures, pitch, tone, and 

the overall warmth of our voice to convey a strong 
sense of safety. By being positive and reassuring, we 

actively foster a sense of belonging for everyone.

Kind candour, trust, honesty will thread like gold grout to 
ensure ultimate re-connection and emotional containment.

We are child-focused, recognising that children are individuals 
with unique needs, not just data points. Our priority is to build 
strong foundations that support their growth. By co-creating a 
secure and nurturing environment, we aim to provide a stable 

base from which all children can thrive and flourish.

We will approach our children with empathy and 
without judgment. We will cultivate curiosity rather than 
frustration and actively listen to and acknowledge their 

concerns, no matter how small they may seem.

We embrace the courage to be vulnerable and fully present, 
acknowledging that there will be challenging times ahead. 

We are committed to trying new approaches, understanding 
some succeed and some may not. 

We recognise that achieving success requires time and 
patience, we are committed to investing the necessary effort to 
support everyone effectively. Together, we are stronger in our 

shared journey toward healing and growth.1



SES - 6 steps for communication during times of crisis and conflict

These allow for open, honest connection with a child (or adult), prioritising emotional 

regulation and safety before more logical, reflective thinking and planning.

1. Regulate

Using verbal and non-

verbal cues to help the 

young person feel 

heard.
“Tell me more….”

2. Reassure

Showing that the young 

person’s perspective is 

important.

“I can see how you feel 
that way”

3. Validate

Accepting the young persons 

inner experience without 

judgement.

“No wonder you were 
upset, I’m just realising 

how you experienced 

that..”

4. Respond

Offering the child insight and 

an alternative perspective.

“I didn’t notice, I can 

understand that it felt like I 
was ignoring you, but….”

5. Repair

Healing the rupture in the relationship and 

acknowledging our contribution to the 

stressful situation.
“I’m sorry that I didn't take time to 

prepare you for the situation. I’m sorry 

that I didn't see what was happening and 

couldn’t help you handle this.”

All behaviour is communication of need

Through our SES Way, we emphasise the importance of the PACE 

principles (Dan Hughes), and we use our own PALACE framework at all 

times taking the stance of;

Playfulness – We demonstrate through availability a willingness to be in 

contact in a flexible, adaptive and spontaneous manner. We remain 

connected and in control of the affects/feelings being presented and 

represent emotional tone in a positive, energised manner; to amplify (safely) 

the emotion in body, face, and mind. 

Acceptance – We accept the young person and their state as true and valid; 

sensitively representing this state back to them to communicate 

understanding and create a meeting point to move on from.

Love – We consistently demonstrate care and support through warm and 

compassionate interactions, showing unconditional positive regard.

Authenticity – We foster genuine connections with others by being 

authentic; by being true to yourself, you encourage others to do the same, 

which builds deeper, more meaningful relationships

Curiosity – We constantly show a deep interest in understanding the 

experience of the young person and their state from their perspective; what 

and how questions, openness, non-defensive and an ability to accept 

negative emotions without disconnecting.

Empathy – We provide the affective and cognitive linkage from the position 

of the young person, ensuring the experience of being felt in the heart and 

mind of another.

6. Resolve and Shining a Light to enable future learning, growth and development for ALL involved

Helping the child to explore sensations, triggers, wrapping language around these feelings and emotions to enable capacity for self-regulation - through a co-

regulation approach, we teach that these feelings are survivable, tolerable. 

Maximise every opportunity to teach into physiological, relational and cognitive regulatory strategies to support and enable effective problem solving.

When in a regulated state, we then explore more effective problem solving ways of handling a similar situation in the future.

“ Lets make a plan. Next time you feel this way, what if…”

"The more healthy relationships a child has, the more likely he will be to recover from 
trauma and thrive. Relationships are the agents of change and the most powerful 

therapy is human love.”

Bruce Perry

Focus on regulation, relationships, reparation first……before resolving. 

We need calm steady self-aware adults to co-regulate children (and each other)

“I wonder…  I imagine… I notice…  I’m guessing…”



SES Way Code of Conduct Agreement

As a member of the SES team, I commit to upholding the principles of the SES Way, which is grounded in research and trauma-informed care. 
By signing this agreement, I acknowledge my personal responsibility to agree to the following principles:

1. Prioritise Safety:  I will create a physically and emotionally safe environment for all children and colleagues. I will be attentive to the needs and experiences of others and strive to 
ensure that every interaction promotes a sense of security.

2. Practice Empathy: I will approach every situation with empathy and understanding. I will listen actively to the concerns of children and colleagues, recognising the impact of their 
experiences and feelings.

3. Embrace Authenticity: I will be genuine in my interactions, demonstrating honesty and transparency. I will professionally share my true self while respecting the individuality of 
others.

4. Foster Positive Relationships: I will build and maintain positive, trusting relationships. I will use constructive communication and show appreciation for the efforts and 
achievements of others.

5. Supportive Engagement: I will engage with children and colleagues with sensitivity and patience. I will be proactive in offering support and encouragement, understanding that 
each person’s journey is unique.

6. Reflect and Adapt: I will reflect on my practices and be open to feedback. I will adapt my approach as needed to better meet the needs of those I support.

7. Avoid Harm: I will avoid behaviours that could be perceived as humiliating, shaming, or punitive. I will seek to address issues with compassion and respect, ensuring that all 
interactions contribute to positive outcomes.

8. Self-Awareness: I will maintain self-awareness and recognise my own emotional responses and biases. I will strive to understand how my behaviour and reactions may impact 
others and take responsibility for my actions.

9. Professional Boundaries: I will establish and maintain clear professional boundaries in all interactions. I will ensure that my relationships with children and colleagues are 
respectful, appropriate, and focused on their well-being and development.

I confirm my commitment to these principles and agree to embody the values of the SES Way in all aspects of my work.  I under stand that adhering to these principles is 
essential for fostering a trauma-informed environment and supporting the well-being of everyone in our care.

         

Name: __________________________       Signature: _______________________          Date: __________________________
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