
 
 
 

                                         
 

 
SES KITE 

 

 

RESIDENTIAL ACCOMMODATION 
 

PERSON CENTRED CARE PLANNING (PCCP) 
 

POLICY AND PRACTICE 
 
 

Date created or revised: 0725 
Date of next review: 0726 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
 

SES Kite Ltd (12634002) are subsidiary companies  
of Specialist Education Services Topco Ltd (13159680) 

 



SES Kite: Person Centred Care Planning Policy and Procedure: 0725 
1 

 

CONTENTS 

 

1 INTRODUCTION           2 

 

2 SCOPE           2 

 

3 PERSON CENTRED CARE PLANNING       3 

 

4 PROCEDURES          3 

 4.1 INITIAL ASSESSMENT        3 

 4.2 DEVELOPING THE CARE PLAN       3 

4.3 IMPLEMENTATION         4 

 4.4 REVIEW AND EVALUATION       4 

4.5  QUALITY ASSURANCE        4 
 

5  STAFF TRAINING          4 

 

6 MONITORING AND REVIEW        4 

 

7 DOCUMENTATION AND RECORD KEEPING      4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SES Kite: Person Centred Care Planning Policy and Procedure: 0725 
2 

 

1 INTRODUCTION 
 

At SES Kite, we are dedicated to providing high-quality, person-centred care that 
respects the individual needs, preferences, and rights of our young adults. This 
policy outlines our commitment to developing and implementing care plans that 
focus on the holistic well-being of each young adult, ensuring their involvement in 
decision-making and care delivery. 
 
Purpose 
The purpose of this policy is to: 

• Ensure that care planning is tailored to the individual needs and preferences 
of young adults. 

• Promote active participation of young adults and their families in the care 
planning process. 

• Establish clear procedures for creating, reviewing, and updating person-
centred care plans. 

• Enhance the quality of care and support provided to young adults. 
 

This policy aligns with the Health and Social Care Act 2008 (Regulated Activities) 
Regulations 2014, the Care Act 2014, the Mental Capacity Act 2005, and CQC’s 
Fundamental Standards. It supports the delivery of safe effective, person-centred 
care as required under Regulation 9 and is further underpinned by Regulations 10-
13, 17 and 18 of the same Act, which together ensure dignity, consent, 
safeguarding, governance and staff competence in care delivery. 
 

 
2 SCOPE 
 

The scope of the Person-Centred Care Planning Policy (PCCPP) at SES Kite 
encompasses all young adults receiving care and support within our facility, 
focusing on their unique needs, preferences, and aspirations. This policy applies to 
all staff members, including care workers, nursing staff, management, and 
volunteers, who are involved in the assessment, planning, implementation, and 
review of individual care plans. It outlines the procedures for conducting 
comprehensive assessments that gather relevant information about each young 
adult’s medical history, personal preferences, and goals, ensuring active 
involvement of young adults and their families in the care planning process. The 
policy emphasises the importance of collaboration among multidisciplinary teams to 
create holistic, tailored care plans that reflect the individual’s identity and promote 
their dignity and autonomy. Furthermore, it establishes guidelines for regular 
reviews and updates of care plans to adapt to changing needs and circumstances, 
ensuring that care remains responsive and effective. The PCCPP also includes 
provisions for staff training on person-centred approaches, encouraging a culture of 
respect and empowerment throughout SES Kite. 
 
At SES Kite, we believe that effective person-centred car planning is essential to 
delivering high-quality, rights-based support for adults. By prioritising the individual 
needs and preferences of each person, we aim to create a supportive, inclusive and 
empowering environment. 
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3 PERSON CENTRED CARE PLANNING 
 

Person-centred care is an approach that places the individual at the centre of their 
care and support. It acknowledges their unique preferences, values, and needs, 
ensuring that care is respectful and responsive. 

 
Principles of Person-Centred Care Planning 

1. Individuality: Recognise and respect each young adult’s uniqueness, 
including their personal history, culture, and preferences. 

2. Involvement: Actively involve young adults and their families in the care 
planning process. 

3. Holistic Approach: Consider the physical, emotional, social, and spiritual 
needs of the young adult. 

4. Empowerment: Support young adults in making informed choices about their 
care and daily lives. 

5. Collaboration: Work collaboratively with multi-disciplinary teams to provide 
comprehensive support. 

6. Equality and Respect: Care planning will reflect individuals’ cultural, 
religious, sexual and gender identities and respect their right to live free from 
discrimination, in line with the Equality Act 2010. 

 
4 PROCEDURES 
 
4.1 INITIAL ASSESSMENT 
 

1. Comprehensive Assessment: Upon admission, a detailed assessment will 
be conducted to gather information about the young adult’s medical history, 
preferences, strengths, and support needs. 

2. Multidisciplinary Involvement: Involve relevant healthcare professionals in 
the assessment process to ensure a holistic understanding of the young 
adults needs. 

3. Safeguarding Consideration: Any risks of harm or abuse identified during 
the assessment process will be managed in line with SES Kite’s Safeguarding 
Policy, and appropriate referrals will be made under Section 42 of the Care 
Act 2014 where needed. 

 
4.2 DEVELOPING THE CARE PLAN 
 

1. Person-Centred Goals: Collaborate with the young adult and their family to 
identify personal goals and desired outcomes for care. 

2. Documenting the Plan: Create a written care plan that outlines: 
o The young adult’s needs and preferences. 
o Goals for care and support. 
o Specific interventions and support required. 
o Roles and responsibilities of staff members. 

3. Review and Approval: The care plan must be reviewed and approved by the 
designated care manager or team leader. 

4. Consent and Capacity:  The care planning process will comply with the 
Mental Capacity Act 2005. If an individual lacks capacity to make decisions 
about their care, best interest decisions will be made in consultation with 
family members, advocates or professionals, as appropriate. 
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4.3 IMPLEMENTATION 
 

1. Staff Training: Ensure that all staff are trained in the principles of person-
centred care and understand the contents of individual care plans. 

2. Consistent Communication: Promote open communication among staff to 
ensure that everyone is aware of and follows the care plan. 

 
4.4 REVIEW AND EVALUATION 
 

1. Regular Reviews: Care plans should be reviewed and updated at least every 
6 months, or sooner if there is a significant change in the individuals needs, 
health, or preferences. 

2. Young Adult Feedback: Actively seek feedback from young adults and their 
families during reviews to ensure that the care plan continues to meet their 
needs. 

3. Documentation of Changes: Record any changes made to the care plan, 
including the rationale for changes and the input from the young adult and 
family. 

 
4.5 QUALITY ASSURANCE 
 

1. Monitoring: Regular audits will be conducted to ensure compliance with this 
policy and to assess the effectiveness of person-centred care planning. 

2. Continuous Improvement: Gather feedback from young adults, families, and 
staff to identify areas for improvement and implement necessary changes. 

 
5 STAFF TRAINING 
 

All staff will receive initial training on person-centred care principles and ongoing 
professional development opportunities to enhance their skills in care planning and 
delivery. 

 
6 MONITORING AND REVIEW 
 

This policy will be reviewed annually or in response to significant changes in 
legislation or practice. Input from staff, young adults, and stakeholders will be 
considered during the review process. 
 
At SES Kite, we believe that effective person-centred care planning is essential for 
delivering high-quality care and enhancing the quality of life for our young adults. By 
prioritising the individual needs and preferences of each young adult, we aim to 
create a supportive and empowering environment. 

 
7 DOCUMENTATION AND RECORD KEEPING 
 

All person-centred care plans and reviews will be clearly documented, signed and 
dated. Records will be stored securely in line with data protection legislation and will 
be accessible to individuals, staff and authorised representatives as appropriate. All 
entries must be factual, respectful and follow SES Kite’s Record Keeping Policy. 
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